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“Joined Up Thinking”

Stanley Tee were a medium sized firm of just over 130 staff and had both the Civica accounts system and DPS

case management systems installed. Additionally they had digital dictation systems from stat plus.

“Giving clients the sort of service that they expect these days is almost impossible without having a single

practice database”, that's the view of their practice & IT manager lan Fretwell.

It is easy to understand that without all the practice IT systems talking to one another ‘joined up thinking’ is

difficult, if not impossible.

When DPS launched their One Office product that is based on the popular SQL database from Microsoft they

saw it as an opportunity to integrate their case management and accounts solutions.

DPS programmers developed a Civica link module within a month and this has been in place for nearly 2 years
now. This means that clients and matters in both systems are held in one and the same database avoiding the
need for any duplication of data. Apart from the cost of typing in details twice a practice can never be sure that

the data in both places is the same. This means that using this information for marketing purposes is difficult.

We needed to develop a link from Civica to DPS because both systems were successful in the practice and we

did not want to change either system.

Since the work was carried out Stanley Tee’s growth in the market has been extraordinary, they have taken over

a further 2 practices and grown to over 200 staff.

lan Fretwell of Stanley Tee says, “We were saving time by using the DPS case system, but were wasting time by
duplicating the entry of the Client and Matter details. Not only have we saved time by not having to duplicate

entries, but we have also got more accurate and updated information.

Andee Tyler, the independent software consultant that advised Stanley Tee on the upgrades says, “we were
keen to develop the DPS applications that the practice used but couldn’t do it unless were all working from a
single database. Our future plans for expansion included marketing and good client relationship management
which is simply not possible unless we had a joined up IT platform”.
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“Joined Up Thinking” cont

Since the upgrade Ms Tyler has helped the practice to expand their usage of the DPS case management
throughout the practice. They now have custom written case management workflows for, conveyancing, personal
injury, litigation support, financial management, probate and interestingly a French based conveyancing system

for ex pats buying property in France.

The French conveyancing module was developed by Ms Tyler in about a month and is now in use by the Tee
France team. “Without the flexibility and rapid applications development offered by DPS One Office there is no
way | could have developed a complete system in that sort amount of time, Tee’s are a fast moving and energetic
practice that expect to be up and running fast to meet market needs, 6 to 8 month application development times

are simply not acceptable to them”, says Ms Tyler

The one system that then stood alone was the Stat Plus digital dictation system. Whilst the practice had a
invested a considerable amount of money in this system having seen the benefits of ‘joined up databases’ they

looked at the TeamTalk dictation management system from DPS.

“TeamTalk seemed to offer us all the benefits of digital dictation but in a properly managed format and with good

simple management reports that made a lot of sense”, says lan Fretwell.

Additional factors influencing the decision to switch to the Team Talk software was the integration to DPS case

management and a re think of what digital dictation had to offer.

Whilst Team Talk can stand alone as a digital dictation workflow management tool it can also integrate to case.

This way when a document is dictated it stays against the case at all times.

“Keeping an electronic file is very important for many firms because this means more than one person can
access the information at the same time and cases are properly costed” says Osman Ismail, Managing Director
of DPS Software.
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The switch to TeamTalk from Stat Plus was literally overnight and it worked like a dream says Andee Tyler, “we
literally put over 100 users onto the system overnight, it was not planned that way, we had a system failure on the

Stat Plus and chose to switch rather than repair, it was a bold move but worked for us”.

The practice now have over 200 users on DPS and TeamTalk and are still growing and reaping the benefits of

their strong IT base.

“Success for a practice stems from a number of key factors, good marketing, great people properly managed,
and good IT, any one factor without the others is not going to yield the sort of results we would want” say lan
Redfern the managing partner.

Scott Ridley, DPS Technical Director said, “We are in the business of providing good solutions whether a client
chooses one or all of our products. We do not want to penalize company’s for not choosing say our accounts or
our case or our digital dictation. We currently integrate to ELITE™ TFB™ CIVICA™ OPEN DOCS™
HUMMINGBIRD™ OUTLOOK™ and MICROSOFT OFFICE™ and will extend these links so that our users are
not restricted at all.”

One Office from DPS Software is a development that uses the Microsoft .Net framework to the full. Users are

given the power to harness and utilise the ‘Best of Breed’ products in the legal software market.

Quite simply, with the DPS One Office framework, IT managers can fully integrate the DPS Case System with
any SQL structured accounting system, without the need for bespoke programming while providing

comprehensive case and document management facilities for all users, whether on the office LAN or WAN.

For further information on how One Office could benefit your company or for details of any of the DPS

applications please contact us on 020 8804 1022, or alternatively email info@dpssoftware.co.uk.
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